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PROJECT CONCEPT NOTE

	CONVENTIONS :
	PROJECT TITLE :

	BC   RC   SC   SYN
	Coordination of and support for the Basel and Stockholm convention regional centres and cooperation and coordination between regional centres  (PoW19)

	FUNDING OPTIONS:
	TYPE / LOCATION
	TARGETED COUNTRIES:

	Funding in full
 Partial funding possible
	 Global       Regional      National
	Global

	MANDATE

	Convention Article: Article 14 of the Basel Convention and Article 12 of Stockholm Convention 
COP decision(s):BC-14/18, BC-13/11, BC-13/2, BC-13/4,BC-13/5, BC-13/9, BC-13/10, BC-13/12, BC-13/13, BC-13/21, BC-13/22 of the Basel Convention and SC-9/14, SC-8/15, SC-8/5, SC-8/17, SC-8/24, SC-8/25 of the Stockholm Convention

	Rationale

	The regional centres contribute to the implementation of the three conventions and play a key role as one of the main actors in the delivery of technical assistance and technology transfer at the national and regional levels. The Basel and Stockholm conventions regional centres serve as an entry point for Parties to channel their needs for technical assistance in order to implement their obligations under the conventions. The activity is aimed at strengthening and ensuring the effective functioning of the regional centres in order to ensure their delivery of technical assistance and the transfer of technology to eligible Parties for the implementation of the Basel, Stockholm and Rotterdam conventions.  
Annual meetings of the directors of the regional centres provide an opportunity to exchange their experiences and best practices as well as to share experiences on how to overcome obstacles; to meet bilateral and multilateral donors and the UN and other agencies working in the field. In addition, meetings also provide an opportunity for the regional centres to plan on how to collaborate with the Secretariat in implementing various activities emanating from COP decisions including the implementation of the BRS technical assistance plan for 2018-2021 which was adopted by the 2017 COPs. Implementation of pilot projects by the regional centres in the priority areas of the conventions will support the implementation of the technical assistance plan. 
The Secretariat participates as ex-officio member in the steering committee meetings organized by selected Basel Convention regional centres for the endorsement of their business plans among others. The secretariat’s participation in these meetings will ensure technical support, inputs, guidance and clarifications on relevant issues. A similar effect could also be produced by the participation in selected projects/training activities undertaken by regional centres. In addition the Secretariat continues to provide support to establish and update their information exchange platforms, to enhance visibility  and disseminate information about the regional centres and their activities to a broader audience.  
Institutional arrangements including negotiating and finalizing of the framework agreements with host countries for the establishment of regional centres or their renewal as per required procedures under the Basel Convention  as well as supporting the selection process for the regional and subregional centres under the Stockholm Convention will be followed up by the Secretariat to assist Parties in these matters. These arrangements will also include the assessment of technical expertise and capacity of nominated centres as needed.   
All the activities are in line with the objectives and mandates provided in the Basel and Stockholm  conventions or the Conferences of the Parties. The Conferences of the Parties in its decisions, particularly those listed above, have requested regional centres to assist Parties in implementing various activities. 

	Outcomes and indicators of achievement

	Component 19.1: Annual meeting of the regional centres  
Outcomes: Strengthened collaboration, information exchange among the regional centres and increased understanding on the support expected from the centres for the implementation of the COPs decisions as well as networking opportunities with partners, including bilateral and multilateral donors.
Activities: Organizing annual meetings of the directors of the regional centres.

	Indicators of achievement:
1. Annual meeting of the directors of regional centres held.
	Means of verification:
1. Meeting report and a list of participants available on the BRS website.

	Component 19.2: Strengthening regional delivery of technical assistance through regional centres 
Outcomes: Strengthened regional delivery of the technical assistance by implementing the regional/subregional/national projects based in the business plan/workplan of regional centres through Small Grant Projects (SGP). Increased satisfaction of the Parties endorsing the business plans by having technical assistance and capacity building activities from these plans implemented.

Activities: Small Grant Projects.

	Indicators of achievement:  
1. Five pilot projects implemented per Convention;
2. Number of Parties served by the regional centres through the projects;
3.  Number of beneficiaries (men and women) from the projects.
	Means of verification:
1. Project report, website, and report to COPs;
2. Project report, website, and report to COPs 
3. Project report, website,  and report to COPs.

	Component 19.3: Strengthening support to and enhancing visibility of the regional centres
Outcomes: Appropriate and adequate support to the regional centres is provided and their visibility is enhanced. The centres are seen as an extended arm of the Secretariat and Parties rely on them for various kinds of information, expertise and facilitation support on the matters relating to the implementation of the conventions.

Activities:
1. Participate in steering committee meetings of regional centres; 
2. Participate in projects implemented by regional centres;
3. Development of an information exchange platform for regional centres.

	Indicators of achievement:  
1. Attendance in two steering committee meetings per year; 
2. Participation of the Secretariat in two field missions and/or training activities per year of the pilot projects implemented by the centres;
3. Systematic information exchange is put in place and functional for the selected regional  centre.
	Means of verification:
1. Mission reports and steering committee meeting reports available on the BRS website; 
2. Information available on the BRS website;
3. Project reports available on the BRS website

	Component 19.4: Support to regional centres on institutional aspects and programmatic matters
Outcomes: 
Institutional arrangements in support of establishing and functioning of the regional centres for the Basel convention and regional centres for the Stockholm convention are put in place and harmonized across all the centres. This includes support to Parties in the process of selection/establishment of regional centres and assessment of technical expertise and capacity of selected/nominated centres. Framework agreements to establish BCRCs are concluded and amended as per required procedures. Support is provided for the regional and subregional centres under the Stockholm Convention to be endorsed by the Conference of the Parties.
Activities: 
1. Establishing and/or strengthening institutional arrangements with regional centre; 
2. Institutional visits to the regional centres.

	Indicators of achievement:  
1. Support is provided as needed in establishing /strengthening institutional arrangements with the regional centres in line with relevant procedures; 
2. Visits of the regional centres by the Secretariat.
	Means of verification:
1. Reports to the COPs, including reports on assessment of technical expertise and capacity;
2. Information available on the BRS website.

	IMPLEMENTATION TIMEFRAME

	Project start date: 01/2020
	Project completion date: 12/2021
	Total duration: 24 months

	SOCIO-ECONOMIC ASPECTS

	Sustainable Development Goals: The activities contribute to delivering of the 2030 Agenda on Sustainable Development and relevant sustainable development goals, in particular through promoting healthy lives and wellbeing by environmentally sound management of chemicals and minimizing and ultimately eliminating releases of POPs and related exposure to hazardous chemicals
Gender mainstreaming: The activities consider involvement of stakeholders from wide range of groups and take into account gender aspects throughout the planning and implementation phase. The development and implementation of various guidance aims at reducing exposure to hazardous chemicals and thereby contributes to improving the health of vulnerable groups, such as women and children.
Integrated Approach: The activities contribute to the implementation of the integrated approach to addressing the financing of the sound management of chemicals and wastes in particular through enhancing industry’s involvement in information gathering and developing guidance and reports, mainstreaming chemicals and waste issues at the regional and national levels.

	PARTNERS

	Regional Centres of the Basel and Stockholm conventions, UNEP Chemicals and Health Branch, WHO, FAO pesticide management division, UNIDO, OECD, NGOs, industry groups, etc.

	PROPOSED ACTIVITIES AND BUDGET [USD]

	Activity
	Voluntary budget

	19.1 Annual meeting

	Meeting and travel costs for directors of regional centres for increased understanding for support on the implementation of COPs decisions.
	88,300

	19.2 Technical assistance

	Small Grants pilot projects for strengthened regional delivery of the technical assistance to endorse business plans of regional centres.
	500,000

	19.3 Support and visibility

	Experts' support for the information exchange of regional centres on the matters relating to the implementation of the conventions.
	80,000

	Steering committee and travel costs for members of regional centres to support the implementation of conventions.
	20,000

	19.4 Institutional and programmatic support  

	[bookmark: _GoBack]Internal implementation in the establishment of arrangements with regional centres.(no additional costs) 
	0

	DIRECT PROJECT COST OPERATIONAL BUDGET
	688,300

	Programme Support Costs (PSC) 13%
	89,479

	TOTAL OPERATIONAL BUDGET
	777,779
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